Village of Catskill

Business Summit

Coming together is a beginning.
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Welcome. This is a START...
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Thisis NOT a sport. Your participation is y. We need you.
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Meeting Goals. - oA
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| want you to leave with one
thing that makes this worthwhile...

who does what

our resources
what we need to do

Meeting Ground Rules:
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We need your input.
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Introductions.
Introduction of each person.
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Resources.
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Roles and responsibilities.

Your current business environment.
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Our Business Assets / Liabilities.

Not in any order...

ASSETS LIABILITIES
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What else?
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We are a Brand.
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Our physical environment.

...needs to make people feel welcomed,
"6 J3 & safe, wanting to stay, buy something, tell
C others, and return with friends.

And it needs to be fun.
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Competition.

In general, it is healthy.
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Brea k Coming together is a beginning. e
15 minutes . .
Working together is success. = 1=
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While on break
For a hundred bucks...
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hundred bucks for the BEST idea (group vote after the break).
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Focus on FACTS, details, and a solid ROI.
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Setting Priorities.
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¢ ROI - Return on Investment — we need to strive for a 1 to 4 ratio. If you
spend $100.00 on an ad, you should get back $400.00 in profit.




Workgroup Structure.

We need to start to identify and develop workgroups with our
subject matter experts.

Business Council
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Workgroups
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Web presence and sales portals. @

New business idea workgroup.
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Sales Channels.
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What can we start today?
The 30 day plan.

* Continue to work together.
Connect with the contacts you made tonight.
* Homework assignments for next meeting
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Create our Workgroup Teams
= Divide and Conquer

Select your area of interest or expertise @

— Form our teams
Brainstorm
0&& 5

Next Steps
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Thank YOU !!!
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Questions / Open Discussion
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Working together is success.
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